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Northern Rivers Community Foundation

“Connecting Community”

Small Grants Round 2010

Guidelines and Application Form

The Northern Rivers Community Foundation supports social, environmental and cultural projects in the Northern Rivers region of New South Wales, by distributing its annual earnings to worthwhile community projects.

Over the past five years, the NRCF has been able to support 65 projects through our annual Grants Program, with grants ranging from $600 to $10,000, the average being around $2,000. 

These projects have ranged from visual arts projects for people with mental health challenges to the acquisition of computer resources for a youth enterprise initiative to a part-funding of a bus for physically disabled children.

In 2010 the NRCF is pleased to announce another Grants round. Once again the grants will focus on “Connecting Community”. 

All applications must be from organisations which have Deductible Gift Recipient (DGR) status, or be auspiced by a body which has this status. 

The grants will target individuals, groups and in particular youth, facing social barriers  because of age, gender, race, educational disadvantage, socio-economic status, mental health or disability. 

The theme of "Connecting Community" is purposely broad, and could include any projects that foster greater community participation for any of the target groups, either immediately or in the future. Preference will be given to projects which have a possibility of progressing further, sustainably into the future, rather than one off-events. Projects which involve buying tangible assets, such as equipment or materials, so that some benefit is enduring after the project has finished, will also be given preference.  

Essential criteria

To meet the essential criteria the applicant must:

-
Be an incorporated not-for-profit organisation in the NSW Northern Rivers Region 

· Provide evidence of incorporation

· Have Deductible Gift Recipient status (DGR) as well as Income Tax Exempt Charity Endorsement (ITEC) from the Australian Taxation Office, or be auspiced by an organisation which has this status. For more information regarding DGR status visit: www.ato.gov.au/nonprofit/content.asp?doc=/content/8781.htm 

To meet the essential criteria, projects must:

· Demonstrate how they will benefit the identified target group

· Be supported by viable project management and a financially sound organisation

· Have clear outcomes or performance indicators against which the project can be evaluated
· Be consistent with funding priorities set by NRCF to focus on “Connecting Community”, targeting individuals, groups and in particular youth, facing barriers to social inclusion based on age, gender, race, sexual orientation, educational disadvantage, socio-economic status, mental health or disability.

· Be completed within 12 months

Desirable criteria

The Northern Rivers Community Foundation will prioritise projects that: 

· Involve partnerships, leverages, financial and/or in-kind contributions

· Demonstrate benefits that continue after the grant period is finished. In the case of pilot projects, they should have the ability to achieve ongoing viability after the grant period

· Demonstrate a new way of approaching a persistent problem

· Fall outside other funding opportunities

General information
· Consideration will also be given to part-funding of larger projects provided that our Assessment Committee is satisfied that the other proposed donors are bona fide and reliable. 

· Applications should be addressed to the Administration Officer, Northern Rivers Community Foundation and sent to info@nrcf.org.au or PO Box 594, LISMORE NSW 2480 by 4:30pm Friday, 24th September 2010. Typed and e-mailed applications are preferred. If handwritten, please write neatly or print.

· Applicants will receive acknowledgement of their submission via email / post

· Applicants can expect to hear of the outcome by Friday, 22nd October 2010. 
For more information about the Northern Rivers Community Foundation Grants program, or for assistance with completing your application, please contact Greg Smirnovs at the NRCF on 02 6621 9996 or via email at info@nrcf.org.au. 

Additional Information for Applicants of 2010 Grants Program
The following notes are designed to help applicants complete their Project Proposal. They address all sections of the application and are intended as a guide only. 

1. Name of Applicant Organisation 
This should be the legal name. Also indicate if there is another name the organisation is known by, or a short name, or any previous names.
2. Australian Business Number (ABN)

An ABN must be provided. This must match the legal entity that is the applicant. If you do not have an ABN see www.abr.gov.au 
3. Postal and Street Address

Where we can send any mailed correspondence and where your organisation is physically located. If the project is not being run from this address, please also state the operational address.
4. Contact Person(s)

The best person or people that we can call to discuss the proposal in further detail 
(if needed)

5. Contact Details

Please include business hours and after hours phone numbers and e-mail addresses of above person(s)
6. Brief Description of Organisation 

A brief outline of what your organisation does and who it helps
How many people are there in the organisation? How is it funded currently? How long has it been operating? Where does it mainly operate? What has been its track record of running projects such as the one being submitted? (Please limit description to between 100 and 150 words)
7. Project Start Date

When you intend to start the project
8. Project End Date

When your project is expected to finish
Please note that if your application is successful the NRCF must be notified if there is any change to either the Start or End dates. 

9. Project Name and Brief Description
The title of the project with a brief description of what the project is all about. (Please limit description to between 100 and 150 words)
10.   Project Aims 

State briefly the social change the project is trying to achieve or how this project has the potential to create this social change – considering the focus of the 2010 Small Grants Round is “Connecting Community”. (Between 100 and 150 words)
11.   Indicate the Project Target Group and where they are located  
Provide a description and estimated numbers of people in your proposed target group, and the geographic region where they are found. 
12.   Project Objectives and Outcomes
What are the specific objectives? How are you going to address the specified need/s? (Between 100 and 150 words)
Try to keep your objectives: 

· Specific (so we all know exactly what the objective is)

· Measurable (so we are able to measure how far you have progressed towards the final goals)

· Achievable (so we can see that the way you propose to do the project is highly likely to achieve the results you are aiming for)

· Realistic (so we can see that you can complete the project with the resources you already have plus the Grant funds) 

· Time bound (there is a defined time against which progress can be tracked, remembering the project must be completed within 12 months)
13.   Project Evaluation and Key Performance Indicators (KPI’s)
Explain how, and by whom, and when, the effectiveness of the project will be evaluated. Evaluation should ideally be incorporated from the beginning of a project rather than left to the end. Ideally, it should also be done by an independent person rather than the person(s) running the project, however, we realise that this is not always possible.

Provide some explanation of how you will gather data and how you will encourage feedback from participants, to help you improve the project delivery and also learn from the process. 
14.   Project management 
The NRCF needs to  assess whether the organisation has the skills and experience needed to run a project such as proposed in the application. This will include evaluating the key person or people in your organisation required to manage and deliver this project. Please provide background information on them. What is the track record of the organisation? Does it have access to sufficient infrastructure to run the project (i.e. office, computers, phones, staff)? What risk management plans exist  to ensure that the project is completed and achieves its critical objectives? For example, what happens if a key person gets sick or leaves a project?
15.   Project Stakeholders 

Name the people that will be involved in the project as well as other organisations or individuals that have an interest or involvement in the project either financially or in-kind, or simply through support - such as local Councils,  business sponsors, auspicing organisations, other community groups, other funding bodies etc.

16.   Budget
Clearly outline where the grant money will be spent: wages, equipment, materials, services etc.  Separately detail any funds that you have been granted or have been requested from other organisations, individuals or funding bodies etc.
17.   Financial Accounts 
Provide the following information, if you have relevant data, for the last financial year including:

· Total income received, detailing the source of each income stream 

· Profit and/or Loss

· Salaries

· Other expenses - detailed 

· Unpaid volunteer hours that went into the project - detailed
18.   Sustainability
How will the project “Connect Community”? 
How will  it develop skills and knowledge, or develop partnerships in your community, or result in greater social inclusion? What enduring benefits might there be after the project finishes? What’s required to make it sustainable?

CHECKLIST OF DOCUMENTS REQUIRED

	1) Completed and signed Application Form

2) Evidence of incorporation as a not-for-profit community group

3) Copy of notification from the Australian Tax Office of Deductible Gift Recipient Status OR
4) Authorising letter from your auspicing body, with a copy of their ATO D.G.R. endorsement

5) Financial statements for last financial year (if available) or for previous year(s) or current year
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Application Form
Please fill out the following form – preferably by typing into the expandable boxes below on a computer - and return it by e-mail to info@nrcf.org.au or by post at PO Box 594 Lismore NSW 2480. Please return this form no later than 4:30pm Friday, 24th September 2010.
Please note that grants are only available to incorporated organisations with an ABN and which also have Deductible Gift Recipient status (DGR) from the Australian Tax Office: www.ato.gov.au/nonprofit/content.asp?doc=/content/8781.htm  Projects may be auspiced by a DGR- approved organisation, and an authorising letter from such organisation should be attached to this application form.

For further information please contact NRCF on (02) 6621 9996

	1. Name of Organisation
	

	2. ABN Number
	

	3. Postal Address and Street address
	

	4. Contact Person(s)
	

	5. Contact Details (Phone & e-mail)
	

	6. Brief Description of Organisation (between 100 and 150 words)
	

	7. Project Start Date 
	

	8. Project End Date 
	

	9. Project Name and Brief Description
	

	10. Project Aims 
(between 100 and 150 words)
	

	11. Project Target Group 
	

	12. Objectives and Outcomes – what will you do to address social disadvantage of the target group(s) and what will be the planned outcomes? 
(Between 100 and 150 words)
	

	13. Evaluation and Key Performance Indicators (KPI’s) - How do you plan to measure the success or otherwise of the project, both during the course of the project and after completion?
	

	14.  Project Management – Detail who will manage the project, listing their skills and qualifications. What will you do if this person(s) becomes sick, moves away, or for some other reason cannot complete the project?
	

	15. Project Stakeholders – who else is involved in the project and how are they involved? (Participants, project staff, other organisations that you may be partnering with, volunteers etc.
	

	16.  Budget – provide a breakdown of how the money you have requested from the NRCF will be used. Please also include details of any other money/grants/donations sought for the project, and any other such funds actually received or pledged.
	

	17. Financial Accounts – Provide the following information, if you have relevant data, for the last financial year including:
· Total income received, by source of funds 
· Profit and/or Loss
· Salaries 
· Other expenses
· Volunteer hours
(This information, as with everything else in your Application Form, will be treated as confidential by NRCF staff, members, Board members and members of the Assessment Panel.


	

	18. Sustainability
	


2010 NRCF Grants Assessment Process
The assessment process is undertaken by the Northern Rivers Community Foundation’s Grants Committee. This Committee includes NRCF Board members and other community representatives with wide experience in grant making and relevant community issues. Details of the current Grants Committee members are available from the NRCF website.

The Grants Committee typically has an initial assessment meeting, to cull out applications which do not meet the essential criteria, and to discuss and rank the remaining applications. Queries often arise at this meeting so please ensure that a responsible person(s) from your project is contactable by ‘phone or e-mail during the three weeks after applications close.

A second assessment meeting is then held to discuss the further information provided, and to finalize the list of recommended projects.

The Grants Committee sends its recommendations to the NRCF Board, who, by law, must make the final decision at a full meeting of the Board. 

Announcement of Successful Projects
All applicants will be informed about the outcomes of their submission by Friday, 24th of October 2010. Public announcements will also be made on or after that date.

Should your application be successful you will be required to enter into an Agreement with the Foundation to ensure appropriate use of the grant and to establish the simple reporting criteria for acquittal of your grant funds.

If your application is successful, the NRCF will also wish to secure your co-operation in setting up possible media publicity events at the time of grant, and during or after the completion of the project. You will also be asked to acknowledge the Foundation in speeches, publicity, printed material etc that you generate.

Feedback from all stakeholders, including grant recipients, project partners, project participants and their beneficiaries are essential for us - as a Community Foundation - to effectively evaluate our aims and processes ongoing.
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